
Command Master Chief

C/LT Mairena



Involvement

2016 -2017

● Events
○ O-Meet Setup
○ Picnic Set up
○ Seven Bridges

2017 - 2018

● Events
○ Community 

Gardens
○ Brain Brawl
○ Santa’ Village

● Scribe for AMI
● Academic Team
● PT Team (push ups)
● 1 warm up drill meet
● 2 drill meets

2018 - 2019
● Events

○ STEM
○ Cancer walk
○ Flag football

● LA Graduate
● Supply Officer
● Drill Team
● PT Team (push ups 

and sit ups)
● Unarmed Basic
● Unarmed Ex
● Area 12
● Awards Night



Traits

● Organized
● Patient
● Communicative

● Approachable
● Positive Attitude
● Team Player



Knowledge of Position

● Be able to assist 
● Help top two on planning, coordinating and assisting on activities
● Allow cadets give opinions daily on good and bads and inform staff
● Brings up the problems and recommends solutions
● Tells CO aspects in the unit that affects cadets good or bad
● CMC needs to set good example because cadets look at her as one 
● (All of staff) Set example for unit and have a high morale, have good 

attitude, and stay positive



Improvement

Unit

● Opportunities where cadets 
can share what they think can 
be improved and situations 
that should / can be solved or 
seen/ taken care of 

● Getting cadets involved 

Individually

● Overworking myself



Thoughts

● Colors should be a job
● PCs should be briefed about staff meeting, only information 

pertaining to them
● Keep supply liaisons
● All PCs need to know how to spot goods and bads
● Staff needs to stick with their job 
● Not going to instructors first
● Not have one staff member in one class
● Calling each other by title



Thank You


